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Diptford C of E Primary School Ethos Group (SEG)

Minutes of Meeting held on 
Monday 11th September  2025
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	In attendance 
	David Sayle – Church Rep
Holly Edgington – Academy Head 
Nick Zeiher – Parent Rep
Becca Filtness – Parent Rep
Ali Reid – RE Lead

	

	Apologies 
	Kate Burch – Foundation Governor (Chair)
Janet Watts – Community Representative 
	

	Approve Previous minutes 
	The minutes of the meeting held on 10th June had been circulated to members of the group prior to the meeting and it was agreed that they should be formally approved.

	

	
	ACTIONS:

	Matters arising  from previous meeting
	
School to explore defining the role of PEGS
PEGS group relaunched at start of year with pupils volunteering their time to be part of this group. Rev David offered to support with PEGS ( Pupil Ethos Group) and meeting arranged for 30/9/25 


HE attended  Diocese training for Collective Worship and Spirituality on July 8th. Respect is the topic for this half term – CW plan not yet finalised to be shared at next meeting


Not yet arranged with Sharon Lord 

 Request for volunteers shared in newsletters with two further parents putting themselves forward 


Ethos group to build in opportunities during 2025/6 to check in about how new staffing model is working

 
	Carried Forward 

· HE/DS to plan 2-year program for Collective Worship commencing Sept 25 (ongoing) 

· HE to feedback at next meeting re collective Worship next steps. 

· HE to revisit Spirituality CPD and CW offer  from Trust RE and SIAMS lead,  SL  in Autumn term

· Continue to monitor 

	Head of School’s written report 
General SIAMS related update/report 
	HE gave brief report for the start or term. Change of staff structure with reduced contracts for staff and two support staff relocated to other trust school. He now teaching 2 days weekly. 

Fall in school roll still a challenge with low numbers in EYFS and reception. Marketing campaign in place supported by the Central Team at the Trust 
	· Heads report for Autumn Term to be shared at next meeting 

	Feedback from Vision and Curriculum Enquiry 


	Monitoring Focus: How does the school’s theologically rooted Christian vision create an active culture of justice and responsibility? School Visit 7/7/25 

Website Focus ( BF) Through review of website undertaken by BF and feedback shared with the group with suggestions for updates and communicating vision including 5-star pledge, outdoor learning and class pages.
HE explained that new website waiting to go live with all content transferred in June so there were some new updates. HE thanked BF for the thorough review which helps to view feedback from other perspectives. 

Culture and Responsibility (NZ) NZ fed back on discussions with the children about responsibility and school vision. Pupils confident to discuss and could give examples and the school values.   Ch. enjoyed some responsibility rearranging/organising some of the spaces in the school. Discussion about how they can care for people outside the school, e.g. red nose day, delivering flowers to local residents etc. Ch report that the residential activities helped them get “out of their comfort zone” and learn  to support each other. Eg on the “high ropes”.
 Discussion about the importance of “good sportsmanship” and the role of friendship. Ways to “cheer people up” , “find out what’s wrong”, “listen”. Practical ways of helping if someone’s fallen over. “Being half right and half wrong”

	
· HE to share feedback with staff and  review website to update areas identified and check it reflects our USP and Christian Ethos 
· Revisit the Five-star pledge and USP 


· Staff to investigate how Ch. can further develop culture of justice and responsibility as part of Personal development ASIP target 2025/5. Particularly looking out on the national and global scale 

	Planning for next monitoring enquiry:
	Enquiry focus:
·  How does the School’s Theologically rooted Christian Vision enable pupils and adults to flourish? 

To take place on Thursday 23rd October at 2pm. 
	



	PEGs/Parent/Community feedback 

	Waiting for grounds maintenance update from Trust. Feedback that school grounds are not looking well maintained 
	· HE to investigate date the next Love our school day.

	AOB


	N/A 
	

	Date of next meeting
	Monday 17th November 2025 at 3.30pm 
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